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ASSOCIATION OF LEGAL ADMINISTRATORS – OREGON CHAPTER
Draft Board of Directors Meeting Minutes

Thursday, March 8, 2018

The meeting, held at Samuels Yoelin, Portland, Oregon, and chaired by President Matthew Masini,
was called to order at 12:15 p.m. Also present were the following:

Present:
President Elect Elise Brickner-Schulz
Secretary Claudia Horner
Treasurer Laurie Suran
Past President/Business Partner Director Kathee Nelson
Education Director Shannon Silveira
Communications Director Desiree Shestakofsky
Webmaster/Membership Director Ed Cunningham
Resource Director Donna Moser
LMN/Blog Director Jenn Blakeley
At-Large-Director Lori Hughes

Attended by Phone:
Region 5 Representative Lisa Sterritt
Secretary Elect Cherrie Houston
Education Director Elect Shauna Manner
Absent:

1. Review and Approval of the February 8, 2018, Meeting Minutes:*

Minutes for the February 8, 2018, Board Meeting were reviewed. Elise moved and Ed
seconded to approve the Minutes. The Minutes were approved.

2. Review and Approval of February 2018 Financial Report*:

The Financial Report for February 2018 was reviewed. Elise moved and Ed seconded to
approve the Financial Report. The Financial Report was approved.

We need to monitor spending going forward as our net income as of the end of February 2018
is quite a bit lower than February 2017.

3. Region 5 Report – Lisa Sterritt:

3.1 Lisa informed the board that following the Annual Conference, she will no longer be the
Chapter’s Regional Representative. Christopher George will be our new Regional
Representative. In addition to being the Chapter’s new Regional Representative, he is
the Executive Director of Pacifica Law Group in Seattle and a member of the Puget
Sound Chapter.
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3.2 Annual Conference: Lisa was pleased to learn that our Chapter has 19 members
attending the annual conference this year. The Region 5 Event is preliminarily
scheduled for Wednesday night, so she encouraged everyone to keep that timeslot
open.

Friday night is the Allstate Legal event celebrating April Campbell as the new
President of ALA. Lisa mentioned that if anyone has stories, pictures, etc. re April
that the Puget Chapter could use during their introduction of April to please let her
know as soon as possible.

Lisa reported that Annual Conference Registration is currently at 80% of budget which
is ahead of last year’s conference registration.

3.3 ALI/CLI: A lot of great information came out of ALI that will be shared at CLI. CLI will
be held in Denver, Colorado on July 19-21.

ALA has put out a call for presentations for CLI. Presentations should be on things our
Chapter is doing (i.e. How to Prepare for and Hold a Chapter Retreat), that could
potentially benefit other Chapters. Presentation ideas are due to ALA headquarters by
April 11. Those presenters that are selected will receive a partial scholarship to CLI.

3.4 ALA is currently working on the organizations brand identity. They have sent a survey
out to many people who are not a part of ALA to get their input.

3.5 CLM Study Guide: The CLM Study Guide is now available from ALA. Chapters are
encouraged to set up CLM study groups to help their members prepare for taking
the CLM exam or to give them an opportunity to get a well-rounded education on the
various areas of law firm administration.

4. Directors Reports – Questions/Discussion*:

4.1 Resource Director: Discussion re Financial/Operational Benchmarking Survey

Last year, Price Waterhouse Cooper (PWC) introduced a smaller-focused survey for
Portland based law firms focused on the following key metrics: revenue per lawyer,
profits per partner, realization, administrative staffing ratios, attorney utilization and
aging of WIP and receivables. In addition, they have a survey based on billing rates,
associate and partner compensation, etc. They inquired about whether or not the
Chapter would be willing to promote participation in the survey. If so, they are willing to
offer special pricing.

After a lengthy discussion on the pros and cons of encouraging members to participate
in the survey this year, the board was in agreement that we should table promoting
participation in the survey at this time. Some of the reasons stated for not participating
were: close timeframe to the Chapter’s Comp. and Benefits Survey, the fact that we do
not promote this type of thing for current Business Partners of the Chapter, etc.

Kathee will contact PWC to see if they would be interested in becoming a Business
Partner for the Chapter.
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4.2 Business Partner Information

4.2.1 BP Orientation Meeting: Kathee reported that the meeting was well attended
(standing room only), and went great. Prior to the meeting, her e-mail
responses from Business Partners wasn’t very good. However, since the
meeting, she has received responses from the majority of her e-mails.

4.2.2 Spring Social: Kathee reported that we have 26 confirmed attendees for the
Spring Social. However, the Business Partner to Member attendee ratio is
extremely low.

In hopes of increasing member participation in this event, a calling post will be
set up as a reminder to members to get signed up as soon as possible. The
calling post will promote the speaker and the value she provides.

4.2.3 Kathee is working on diversifying our Business Partner pool. She has reached
out to a process service, Robert Half, Ruby Receptionist, Epic, etc.

4.2.4 Lori Hughes mentioned that Alan Wilson, National Program Director at GLJ
Benefit Consultants/Co-Founder of VIBE4Business.com/Law Firm Product and
Services Development, is very involved as a Business Partner and would be
willing to give a presentation to our members and Business Partners about the
benefits of being a Business Partner of ALA.

4.2.5 BP attendance at events: The Board discussed the possibility of having BP’s
pay for extra tickets for additional individuals from their companies to attend
educational events and socials. Following the discussion, the board agreed
that due to the structure of our Business Partner Sponsorship packets, which
contain different levels of attendance by BP’s based on their sponsorship
levels, that a better approach would be to offer BP’s who inquire about
attendance at events the opportunity to move up a sponsorship level in order to
increase their attendance at events.

4.3 Chapter Retreat:

Elise reported that the committee met for the first time yesterday. The retreat is
scheduled to be held as follows:

Date: October 26 & 27
Start Time: 12:00 p.m. on Friday, October 26
End Time: 2:00 p.m. on Saturday, October 27
Number of Sessions: 7 (2 round tables)
Location: Resort at the Mountain (we have the entire top floor)

Elise is contacting the Resort to see if the Golf Villa will be available this year.

The Chapter will be promoting its 40th Anniversary. Friday night, there will be a cocktail
hour with standing tables, followed by dinner and then music and dancing.

The committee is working on speakers for the event. Elise will let Shauna, the new
Education Director, know the topics and speakers the committee schedules so that
Shauna will not be pursuing the same speakers for the educational sessions she will
be setting up.
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4.4 Managing Partner Event – April 4, 2018:

Traci Ray has agreed to be the moderator for the panel discussion. In addition, she
was also able to get Kat Kogan (In-house counsel for ESI), to join the panel.

Specifics of the Event are as follows:

Registration and Mingle: 4:00 p.m. to 4:30 p.m.
Panel Discussion: 4:30 p.m. to 6:00 p.m.
Cocktails/Appetizers: 6:00 p.m. to 7:30 p.m.

5. Passing of the Gavel:

Matthew presented Elise with the gavel as the incoming President of the Oregon Chapter.

6. Review Chapter Timeline:

Deferred.

Elise moved and Kathee seconded to adjourn the meeting. The meeting was adjourned at 1:30 p.m.

Respectfully submitted,

Claudia Horner

*Previously distributed materials


